Kern County Water Agency - Improvement District No. 4

ID |Task Name Start Finish Duration 3 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 Qtr 1, 2015 Qtr 2, 2015 Qftr 3, 2015 Qtr 4, 2015
Mar | Apr [May | Jun | Jul [Aug [Sep| Oct [Nov |Dec | Jan [Feb| Mar | Apr [May [ Jun | Jul |Aug [Sep | Oct [Nov|Dec | Jan [Feb|Mar [ Apr [May | Jun | Jul [Aug [Sep| Oct [Nov|
1 |Groundwater Monitoring Well Installations Mon 4/8/13 Thu 10/1/15 649 days? ‘
2 Issue the Notice to Invite Bids Mon 4/8/13 Mon 4/8/13 0 days
3 Bid Project Mon 4/8/13 Wed 5/8/13 23 days?
4 Job Walk #1 Mon 4/22/13 Mon 4/22/13 0 days &l
5 Job Walk #2 Mon 4/29/13 Mon 4/29/13 0 days @
6 Open Bids Wed 5/8/13 Wed 5/8/13 0 days
7 Review Bids Thu 5/9/13 Wed 5/15/13 5 days?
8 May Board Meeting Thu 5/23/13 Thu 5/23/13 0 days
9 June Board Meeting Thu 6/27/13 Thu 6/27/13 0 days
10 Issue Notice of Award Mon 5/27/13 Mon 5/27/13 0 days
11 Bid Life Thu 5/9/13 Mon 7/8/13 43 days?
12 Receive Contract, Bonds and Insurance Documents Mon 5/27/13 Mon 6/10/13 11 days?
13 Review Documents Thu 6/13/13 Mon 6/17/13 3 days?
14 Issue the Notice to Proceed Mon 6/17/13 Mon 6/17/13 0 days
15 Construct Project Tue 6/18/13 Mon 9/16/13 65 days?
16 Issue Notice of Completion Mon 9/16/13 Mon 9/16/13 0 days
17 Two Year Performance Period Tue 10/1/13 Thu 10/1/15 523 days?
18 Monitoring (Two Year Monitoring Program) Tue 10/1/13 Thu 10/1/15 523 days?
19 DTW (Semiannual Feb/Oct) Tue 10/1/13 Thu 10/1/15 523 days?
20 Quality (Semiannual Feb/Oct) Tue 10/1/13 Thu 10/1/15 523 days?
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